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Variable ftene l^lgf frklS 



J - BOUNTY 40y8 LCP 64 S.. 



P- CHARMIN1/24LCPBIL 
BZ- PUFFS 24/250 FAMILY 
BY - PUFFS 24/144 PLUS F 
BX- PRINGLES PCHP 195 
CA- PUFFS 8^750 3X FAMI 
Q - CHARMIN 12/4 TRIPLE 
BW- PRINGLES PCHP 165 
U- CHARMIN ULTRA 4/12 
I - BOUNTY 24/1 SELECT A 
V/ - CHARMIN ULTRA 8/1 2 
H - BOUNTY 24/1 HOME D . 
G - BOUNTY 24/1 FUN PRI. 
CM- TIDE LQ CP SCENT 4/ 
BV- PRG PC FE MS SC01 
T- CHARMIN 8/12 2 1 



Average 




..Staliitfes For U - BOUNTY 40/8 LCP 64 SHEET 



Abbr. 



Number of Points 
Target Deviation 
► Standard Deviation Pop 
Maximum Value 

/"f 



4 



[N] 

[T-Dev]' 
[SD-Pop]; 
[Max]' 



iiTTi ,Mi-r-— -i..i.<iffi.i-r.mifr"f^-Tr---F--"f ' v "j&^ ^m . nmi . ^ 



n/a 
35 00 
179 




JJIp - CHARMIN 1/24 LCP BILL AS Ejff^ ^ [30 



+3S'' 



AVG 



-3S 



08-FEB-2000 



Histogram 



+3S: 99.40^_ 
AVG- 15.10 ^ 
-3S. -69.20 



Number of Points 
Target Deviation 
► Standard Deviation Pop 
Maximum Value 
Average + 3S 
Average 
Average - 3S 
Minimum Value 
Rule Violation 



[SD-Popi^lpijo; 

[Max]r^'>:S^ = 

[Minia'^^^CFf: 
[Rvi..s;>;r!# 



.1 Cortro! 



1^, J 



gBStartI 5£MicrosQj|l^#Mgi§^fl ll|im 



Prioritize Inventory Issues based on Pareto Charts 



Use Control Charts & Histograms to 
understand problenn & make improvements 



'Special Cause^ 
Av/V\ 



Yes 



Identify Cause, 
Resolve and Prevent 
reoccurence 




Non-Norma 



& UncapabI 


















Yes 

► 


Determine cause 


for Non-normality, 




may identify 




problem 




to be solved . 



May be able to 
reduce inventory 
based on shape - 

e.g. 1 sided tail. 



Improve design (not 
control) of system 



^3^ 



May be right to 
increase inventory target 
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File £dit v.ei'M 

; 1^ C y Q ^ ii r? 



Recordcount =100 





- Abbrev. 1 - . 




IBNumberofPo... 


[N] 


":::::m 


Target Deviat 


[T-Dev] 


n/a 


► Standard De 


[Pop-SD] 


1137 


Standard De 


[Low-SDl 


1183 


Standard De 


[Mi-SD] 


11 1 


Mammum 


[Maxj 


310 


Average + 48 


[X+4S1 


£59 2 


Average + 4S 


[X+3S1 


533.5 


Hverage 


[Avg] 


180 5 


Average - 3S 


[X-3S] 


-178 6 


Average - 48 


[X-4S] 


-298 3 


Minimum Value 


[Mm] ® 


-2 


Average Mov .. 


[Avg-Mr] 


33 


Median 


[Ml 


233 0 


Observed Z 


[ObsXosI] O 


1.887 


Observed pp . 


[Obsppmosl] O 


188B8 


Calculated Z 


[CalcXosI] © 


7 


Calculated pp 


[Catc ppm 0 s 1] ® 


65500 


Variation 


[Cr] © 


1.99 


Targeting 


(T2l 


n/a 


Clearance 


[Cpkj © 


0.50 


Rule Violation 


[Rule] 


7DN 



I og Sliafit: J ' Pi lo' ti2e 



Control 



IC.Tiart Caiiy Inventofi 



j Re ate | Conpdi e "T " 



■14FH 
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